Employee behaviour is observable and usually
measurable.  Appropriate employee behaviour is
necessary to perform or contribute well. After all
performance is the employees' contribution to the
achievement of the goals of the company and the
work unit as a result of his or her behaviour and the
application of skills, attitudes and knowledge.
Important Points :-

(D) The performance review became
useless if it is not connected to the other
steps in the performance management

process.

(2) Pay special attention during the
performance planning and review
meetings.

3 Make sure you have effective

communication with your staff
throughout the year and catch the
problems before it is too late.

4) You can use the information you
collect in the performance management
process to make move effective
decisions about training, development,

budgetary and spending.

(5) Identifying performance difficulties
early on before they grow into large
problems.

(6) Improving the relationship between

the manager and employee and creating
a climate of trust.

) Helping each employee to
understand how his or her job and
performance contribute to the company
and its success.

(8) Tell the employee that he or she can
and should make any written comments
that you will gladly add to the record and
the rating form. That reassures the
person that he or she won't be harmed
by a set of numbers with out a context.

9) The performance reviews will work
only if they are done properly.

I feel that above will help to supervisors and
employees in the process of performance review
system recently introduced in our company.

I will take this opportunity to have some
more important tips and information on this subject
to help the concerns for making more effective
their performance review system.
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