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Employee behaviour is observable and usually 
measurable.  Appropriate employee behaviour is 
necessary to perform or contribute well.  After all 
performance is the employees' contribution to the 
achievement of the goals of the company and the 
work unit as a result of his or her behaviour and the 
application of skills, attitudes and knowledge.   
Important Points :-

(1) The performance review became 
useless if it is not connected to the other 
steps in the performance management 
process.   

(2) Pay special attention during the 
performance planning and review 
meetings. 

(3) Make sure you have effective 
communication with your staff 
throughout the year and catch the 
problems before it is too late.

(4) You can use the information you 
collect in the performance management 
process to make move effective 
decisions about training, development, 
budgetary and spending. 

(5) Identifying performance difficulties 
early on before they grow into large 
problems. 

(6) Improving the relationship between 
the manager and employee and creating 
a climate of trust.

(7) He lp ing each employee to  
understand how his or her job and 
performance contribute to the company 
and its success. 

(8) Tell the employee that he or she can 
and should make any written comments 
that you will gladly add to the record and 
the rating form.  That reassures the 
person that he or she won't be harmed 
by a set of numbers with out a context. 

(9) The performance reviews will work 
only if they are done properly. 

I feel that above will help to supervisors and 
employees in the process of performance review 
system recently introduced in our company.

I will take this opportunity to have some 
more important tips and information on this subject 
to help the concerns for making more effective 
their performance review system.

JeemebeflekeÀ J³eeK³eeveceeues®es Gpee&veiej ³esLes Dee³eespeve

30 ces 2009 He³e&bvle leerve efoJeMeer³e ieì keÀe³ee&ue³e mlejeJejerue 
’JeemebeflekeÀ J³eeK³eeveceeues®es“ Dee³eespeve kesÀues.  J³eeK³eeve ceeues®es Heefnues 
Heg<He ’yegefOocellee Je keÀewMeu³e“ nîee efJe<e³eeJej Þeer. jepesbo´ HeJeej ³eebveer 
iegbHeÀues. ogmejs Heg<He ’keÀle=&lJe, JekeÌle=lJe Je vesle=lJe“ nîee efJe<e³eeJej Þeer. 
megjsMe jsJelekeÀj, DeO³e#e efJeoYe& De@Jee[& efJeveme& JesuHesÀDej DemeesefmeSsMeve, 
efpeune ®ebo´Hetj ³eebveer iegbHeÀues. eflemejs Heg<He meew.efMeueeleeF& ®eejcees[s ³eebveer 
’DeeOegefvekeÀ meY³elescegUs Yeejleer³e mebmke=Àefle®ee veeMe“ nîee efJe<e³eeJej 
iegbHeÀues. keÀe³e&ke´Àcee®³ee DeO³e#emLeeveer Þeer. iegCeJeblejeJe peeOeJe lej HeengCes 
cnCegve DeefJeveeMe jeKegb[s He´ecegK³eeves GHeefmLele nesles. DeeHeu³ee 
GodIeeìveer³e Yee<eCeele Þeer.efJeMJeeme Heeìerue ³eebveer meoj J³eeK³eeveceeues®ee 
ueeYe Jemeenleerleerue keÀce&®eeN³eebveer Je l³eeb®³ee kegÀìgbefye³eebveer IesC³ee®es 
DeeJeenve kesÀues Je MegYes®íe J³ekeÌle kesÀu³ee.

®eewLes Heg<He iegbHeÀleebvee Þeer.yeer.Sme.yevmees[ ³eebveer ’cejeþer 
Yee<es®³ee efJekeÀemeele DeeOegefvekeÀ uesKekeÀe®eer YetefcekeÀe“ nîee efJe<e³eeJej 
He´keÀeMe ìekeÀuee. Hee®eJes Heg<He ieggbHeÀleebvee ’meblee®es meceepe He´yeesOeve“ nîee 
efJe<e³eeJej Þeer. yeyevejeJe Yees³ej ³eebveer He´keÀeMe ìekeÀuee. meneJes Heg<He 
iegbHeÀleebvee ’ceeveJe Je He³ee&JejCe“ nîee efJe<e³eeJej Þeer. [er. Jee³e. ceMeeKes$eer 
³eebveer meceHe&keÀHeCes GoenjCeemeefnle J³eeK³eeve efoues. meceejesHeer³e 
DeO³e#eer³e Yee<eCeele Þeer.ieesHeeuejeJe yeeJeves, DeOeer#ekeÀ DeefYe³eblee ³eebveer 
Dee³eespekeÀeb®es keÀewlegkeÀ kesÀues Je JemeenleerceOeerue efJeefJeOe Gheke´Àcee®ee ueeYe 
JemeenleJeeefme³eebveer IesC³ee®es DeeJeenve kesÀues. He´cegKe HeengCes cnCegve 
[e@.efkeÀMeesj jeGÀle, JewÐekeÀer³e DeOeer#ekeÀ nesles. ³eeHe´mebieer efMe<³eJe=lleer He´eHle 
efJeÐeeL³ee&b®ee melkeÀej  keÀjC³eele Deeuee.JeemebeflekeÀ J³eeK³eeveceeuee 
keÀe³e&ke´Àcee®es meb®eeueve kesbÀo´ He´cegKe Þeer.Sme.Heer.FìvekeÀj ³eebveer lej DeeYeej 
Þeer. Deej. [yu³et JeeveKes[s ³eebveer kesÀues. meoj keÀe³e&ke´Àceeme efJeefJeOe 
#es$eeleerue ceev³eJej lemes®e keÀce&®eejer GHeefmLele nesles.

Gpee&veiej ³esLeerue keÀeceieej keÀu³eeCe kesbÀo´ele efoveebkeÀ 28 les 

keÀesje[er Deewef<CekeÀ Jeerpe keWÀêele DeefYe³eblee ³ee HeoeJej keÀe³e&jle 
Demeuesues Þeer DejefJebo ie{erkeÀj ³eeb®es megHeg$e Þeer. ce³egj DejefJebo 
ie{erkeÀj ³eebvee ìskeÌmeeme efJeÐeeHeerþele keÀke&ÀjesieeJej mebMeesOeve 
keÀjC³eemeeþer lemes®e G®®eefMe#eCe (Heer.S®e.[er.) HetCe& 
keÀjC³eemeeþer HetCe& efMe<³eJe=lleer He´eHle Peeueer Deens.  nîegmìve 

(DecesefjkeÀe) ³esLeerue He´K³eele Sce.[er. De@v[jmeve ke@Àvmej efjme®e& 
meWìj ceO³es ke@Àvmej efjme®e& ìercemeesyele ce³egj ³eeHeg{s 'ke@Àvmej yee@³ee@uee@peer“ ³ee efJe<e³eeJej 
mebMeesOekeÀ cnCetve keÀece keÀjCeej Deens.  ce³egjves DecesefjkesÀleerue ìskeÌmeeme S De@v[ Sce ³ee 
efJeÐeeHeerþeletve pewJe-leb$e%eeve  ³ee efJe<e³eele HeoJ³egllej efMe#eCe (Sce.Sme. 
yee³eesìskeÌvee@uee@peer) HetCe& kesÀues Deens. 
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