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Want to be good manager? Then few 
tips for you,

 
R.S.Kharul

  • Has time to listen to his subordinates 
and colleagues.

  • Respects each member of his team
• Never expects others to follow rules 
which he himself doesn’t follow

  • Has excellent communication skills
  • Takes responsibility
  • Does not pretend to be an expert on 

what he is not
  • Never repeats a rumor that would 

heart someone’s reputation
  • Knows how to dress, on the job and 

off the job - understands appropriate 
attire for business

  • Answers all invitation promptly, either 
by writing or calling

  • Is punctual or if delayed, always
informs in advance that he will be late

  • Picks up the bill at the restaurant, 
when it is his turn without overtly 
miserly

                                                                        

A.P.O. (Claims) H.O. Mumbai 

veebkeÀ 11.06.2009 jespeer HeJevee peueefJeÐegle kesbÀo´e®ee 

18 Jee JeOee&Heveefove ceesþîee Glmeenele meepeje keÀjC³eele Deeuee. l³ee 
Deveg<ebieeves efo. 10.06.2009 jespeer SkeÀ íesìemee mvesncesUeJee HeJevee 
meebmke=ÀeflekeÀ YeJeve ³esLes Dee³eesefpele keÀjC³eele Deeuee. l³eeJesUer Þeer. 
vesJeemekeÀj, Þeer. efMebos, Þeer. KeebosYeje[ lemes®e GHeefmLele keÀce&®eejer / 
kegÀìbyeer³e Je Deecebef$ele ³eebveer YeeJeieerle, Yepeve, ef®e$eHeìieerles ®eebieu³ee 
He´keÀejs meeoj kesÀueer. efJeMes<e cnCepes HeJevee ³esLeerue keÀejeieerj ye HeoeJej 
keÀece keÀjCeejs Þeer. Mesuet[keÀj ³eebveer MeerU JeepeJetve ’Des cesjs JelevekesÀ 
ueesiees “ ns HetCe& ieerle meeoj keÀjÀve JeeleeJejCe ceb$ecegiOe kesÀues. efo. 
11.06.2009 jespeer mel³eveeje³eCe Hetpee Je ³eb$eHetpee Peeueer. 
ceefnueebmeeþer jebieesUer mHeOes&®es Dee³eespeve keÀjC³eele Deeues nesles. l³eeme 
Gllece  He´eflemeeo efceUeuee.

³ee keÀe³e&ke´Àceemeeþer peue efJeÐegle ceb[U HegCes keÀe³ee&ue³ee®es 
DeOeer#ekeÀ DeefYe³eblee Þeer. peeOeJe , keÀe³e&keÀejer DeefYe³eblee, Þeer. 
met³e&JebMeer  Je HeeveMesle peue efJeÐegle kesbÀo´e®es keÀe³e&keÀejer DeefYe³eblee Þeer. 
keÀjkeÀjs  lemes®e mesJeeefveJe=lle Þeer. efMebos GHeefmLele nesles. keÀe³e&ke´Àce 
³eMemJeer nesC³eemeeþer Þeer. kegbÀYeej, Þeer. Jee[keÀj, meew. He´efleYee 
jCeveJejs, Þeer. peesveJeeue, Þeer. meeUbgkesÀ ³eebveer YejHetj cesnvele IesGÀve 
keÀe³e&ke´Àce ³eMemJeer kesÀuee.

efo
HeJevee peue efJeÐegle kesbÀo´ 18 Jee JeOee&Heveefove

 ’oerHeveiej kesbÀo´ele He´efMe#eCe GhekesbÀo´e®es GodIeeìve’

 efo. 29.06.2009  jespeer   YegmeeJeU Deew. efJe. kesÀ. oerHeveiej 
³esLes He´efMe#eCe GhekesbÀo´e®es GodIeeìve Þeer. Jner. Sme. Heeìerue , cegK³e 
ceneJ³eJemLeeHekeÀ nîeeb®³ee MegYenmles Peeues. ³eeHe´mebieer DeeHeu³ee ceeie&oMe&ve 
Yee<eCeeletve GHeefmLeleebvee DeeJeenve kesÀues keÀer, meJee&veer ³eeb®ee ueeYe I³eeJee. 
keÀece keÀjerle Demeleevee ³esCeeN³ee De[®eCeer, Huee@vì®es He´e@yuesce Je l³eeJej 
lees[iee keÀe{Cesmeeþer He´efMe#eCe kesbÀo´eleHes&À ceeie&oMe&ve keÀjC³eele ³esCeej Deens. 
l³eeHe´mebieer He´Yeejer ceneJ³eJemLeeHekeÀ Þeer. Jner. Heer. Kee[eruekeÀj ³eebveer 
meebefieleues keÀer ceeF&keÀJej efkebÀJee mìspeJej yeesuee³e®eb cnìueb keÀer ceveele SkeÀ 
Oe[keÀer Yejles, nele Hee³e LejLejleele pej He´l³eskeÀebveer ³ee ceeO³eceeletve He´³elve 
kesÀu³eeme leer Yeerleer IeeueJeC³eemeeþer megOoe ³ee He´efMe#eCee®ee kesbÀo´e®ee Ghe³eesie 
keÀjlee ³esF&ue. Jejerue GodIeeìve He´mebieer kesbÀo´eleerue DeOeer#ekeÀ DeefYe³eblee Þeer. 
yegj[s, Þeer. peeOeJe, Þeer. ®ebo´eie[s, Þeer. osMeceeves, Þeer. meer. Deej. Heeìerue 
lemes®e meJe& efJeYeeie He´cegKe npej nesles. He´efMe#eCe IesC³eemeeþer 20-25 
keÀce&®eejer GHeefmLele nesles. ³eeHe´mebieer He´efMe#ekeÀ cnCetve Þeer. He´efJeCe yegìs (og. 
De.) GHeefmLele nesles. l³eebveer ERP - SAP Je Kaizen Technique ³ee 
oesve efJe<e³eeJej He´efMe#eCe efoues.

YegmeeJeU Deew. efJe. kesbÀ. oerHeveiej ³esLes keÀe³e&jle Demeuesues Þeer. 
He´efJeCe yegìs nîeebveer Del³eble meeO³ee meesH³ee DeeefCe DeesIeJel³ee Mewueerle 
ERP - SAP DeeefCe Kaizen Technique nîee efJe<e³eeJej oesve 
me$eebceO³es Ghe³egkeÌle ceeefnleer efoueer lemes®e cegK³e ceneJ³eJemLeeHekeÀ Þeer. Jner . 
Sme. Heeìerue  nîeeb®es meg®evesvegmeej Fbìjvesì / F& cesue megefJeOee meJe& 
keÀce&®eeN³eebHe³e&le Heesn®eJeeJeer nîee GÎsMeeves GHeefmLele He´efMe#eCeeLeer&vee Fbìjvesì 
/ F& cesue ®eer ceeefnleer megOoe He´el³eef#ekeÀebmen osC³eele Deeueer.

He´efMe#eCee®³ee yeeyele meJe& He´efMe#eCeeLeer&veer meceeOeeve J³ekeÌle kesÀues, 
lemes®e DeM³ee He´keÀej®es He´efMe#eCe FlejebmeeþermegOoe Dee³eesefpele keÀjC³eele ³eeJes 
DeMeer DeHes#ee J³ekeÌle kesÀueer. nîee keÀe³e&ke´Àceemeeþer efJeYeeiee®es Þeer. S. Sme. 
peeOeJe (Ghe. keÀe. DeefYe³eblee), Þeer. Heer. Deej. leeìJes (me. De.) DeeefCe kegÀ. 
mvesne Iees[ceejs (keÀ. De.) nîeebveer kesÀuesu³ee Gllece Dee³eespevee yeeyele 
GHeefmLele Jeefj<þ DeefOekeÀeN³eebveer meceeOeeve J³ekeÌle kesÀues.

He´MeemekeÀer³e Je=lle


